
 
ORANGE TOWNSHIP PUBLIC SCHOOLS 

ORANGE PREPARATORY ACADEMY 
400 Central Avenue    New Jersey 07050 

																																																														Tel:	(973)	677-4135						Fax:	(973)	677-2439	

                                                        Website: http://www.orange.k12.nj.us                                                                                                                
                                                                                                        
                                                                   
                                                                              Ronald C. Lee, Interim Superintendent of Schools 
Mr.	Dana	Gaines	 	 	 	 	 	 																																	Mr.	Oliverto	Agosto	
Principal	 		 	 																		Dr.	Shadin	Belal	
	 		 	 	 				Ms.		Samantha	Fossella	
	 																																																Assistant	Principals	
	

Orange Preparatory Academy 
School Leadership Team (SLT) Agenda 

September 20, 2018  
 

 
A. Review Minutes (08/28/18)       3:05pm - 3:10pm 

 
B. Debrief Staff PD        3:10pm - 3:20pm 

1. Urban Education: COURAGE - Teach Without Fear 
2. Next Steps/Follow up 

 
C. Debrief School Opening/New Structures     3:20pm - 3:35pm 

1. Power 20 
2. 3rd Block/Lunches 

      3.  Rituals & Routines for student management 
a. Class transitions/Movement 
b. Hall/Teacher passes 
c. Tardiness 
d. Staff presence 

 
D. School Climate Transformation Project (SCTP)    3:35pm - 3:50pm 

1. Planning 
a. Where are we? 
b. Focus Groups 

 
E. SLT New Members         3:50pm - 4:00pm 

 
F. Next Steps/Next Meeting       4:00pm - 4:05pm 

 
	


